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Embracing Tomorrow with  
Renewed Passion and Purpose

A New Day
        A New Way

C E L E B R AT I N G  6 0  Y E A R S  O F  H E A D  S TA R T

OUR GIFT TO YOU! Celebrate Head Start’s 60th Birthday with  
COMPLIMENTARY PRE-TRACK SESSIONS on Monday, October 20th from 

1:00 pm – 2:30 pm. Choose the session that best meets your program’s needs!
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of the Office of Head Start

Rick Mockler
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Co-President of  

mano-Y-ola and Founder 
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Topics & More: 

Strategic Leadership in Transition: Navigating 
Federal Policy Changes in Head Start Programs

 (full day five-part modules)

Policy Update on the Current Landscape  
and How it Impacts Programs 

Building Resilience: Exploring Burnout,  
Self-Care, and Starling Minds

Expanded Q & A Session

Take-home materials and resources

SPECIAL GUEST SPEAKERS

2025 ANNUAL FALL LEADERSHIP CAUCUS

A New Day
        A New Way

Embracing Tomorrow with  
Renewed Passion and Purpose

Audience Profile:  Participants include Head Start & Early Head Start program executive directors, program directors, 
senior level managers, parent leaders, center site managers, specialists, and community partners.

The National Washington, DC Office of Head Start, the Region VII Office of Head Start, Four-State Head Start Association 
Leadership, Four-State Collaboration Office Leadership, and the Region 7 Training and Technical Assistance Office, as well 
as local leaders, are invited to participate in this event based on availability.
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THANK YOU TO OUR SPONSORS!

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS

PARTNERS



October is Head Start 
Awareness Month!

Celebrate with your peers and colleagues as we continue the 
last days of the Head Start Diamond Jubilee Celebration 

commemorating Sixty Years of Head Start! 
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MONDAY, OCTOBER 20 ~ Registration Open • 7:30am - 3:30pm • Prefunction Foyer

Pre-Track • Building Resilience • 1 - 2:30 pm • Houston Room
Pre-Track • Halve Your Research Time and Double Your Strategic Impact • 1 - 2:30pm • Overland Park Ballroom
Pre-Track • Strong Foundations: Helping Families Thrive with Behavior Support • 1 - 2:30pm • Dallas Room

R7HSA Board Meeting • 4 - 6pm • Sedona 1 Room

TUESDAY, OCTOBER 21 ~ Registration Open • 7:30am - 4:30pm • Prefunction Foyer

Exhibit Hall Open • 7:30am - 5pm • Prefunction Foyer

General Session • Strategic Leadership in Transition • 9am - 5pm • Monterey/Seattle I & II
        	
Lunch provided • 12:30 - 1:30pm 	
	

WEDNESDAY, OCTOBER 22 ~ Registration Open • 7:30am - 4:30pm • Prefunction Foyer

Exhibit Hall Open • 7:30am - 5pm • Prefunction Foyer

Iowa State Breakout • 7:30 - 9am • Phoenix Room
Nebraska State Breakout • 7:30 - 9am• Dallas Room
Kansas State Breakout • 7:30 - 9am • Houston Room

General Session • A New Day, A New Way • 9am - 4:30pm • Monterey/Seattle I & II
        	
Lunch provided  • 12 - 1pm	

Regional & State Association Luncheon • 12 - 1pm • Sedona 2

THURSDAY, OCTOBER 23 ~ Registration Open • 7:30am - 2pm • Prefunction Foyer

Exhibit Hall Open • 7:30am - 1pm • Prefunction Foyer

Missouri State Breakout • 7:30 - 9am • Dallas Room

General Session • Skill Development for Managers - Using a CQI Toolkit • 9 - 11:45am • Monterey/Seattle I & II
Closing Speaker • Shawn Brown and The Super Fun Show! • 11:45am - 12:45pm • Monterey/Seattle I & II

AGENDA AT-A-GLANCE
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OUR GIFT TO YOU! Celebrate Head Start’s 60th Birthday 

with COMPLIMENTARY PRE-TRACK SESSIONS 
on Monday, October 20th from 1:00 pm – 2:30 pm. 

Choose the session  
that best meets  

your program’s needs!

Enjoy lunch on Tuesday and 
Wednesday, and coffee, pastries 
and snack breaks each day!



Bring comfortable walking shoes and enjoy a mental health 
“Walk through Nature” while attending the R7HSA Leadership Caucus. 

The Overland Park DoubleTree Hotel Nature Walk connects to the 
Corporate Woods trail system with miles and miles of walking/riding trails.

“Nature does 
not hurry, yet 
everything is 
accomplished.” 

– Lao Tzu 



Description: 
Educators and staff across the country are facing increased demands 
that can take a toll on mental health. This interactive session will 
create a safe space to explore the realities of burnout, identify 
its signs and symptoms, and discuss practical self-care strategies 
to strengthen resilience. Participants will also learn more about 
Starling Minds, a digital mental fitness platform available at no cost 
to all NHSA members, designed to provide personalized tools and 
strategies for managing stress and improving overall well-being.
 Attendees will walk away with actionable strategies to support 
their own mental health and promote a culture of care within their 
programs.

Learning Objectives:

•	 Recognize the causes and impact of burnout 
•	� Explore effective self-care practices to prevent fatigue and 

promote resilience
•	� Learn how Starling Minds supports ongoing mental fitness 

through iCBT.
•	� Develop practical takeaways to strengthen individual and 

organizational well-being

Dr. Kisha McCray
Senior Manager of Academy Resources at 
the National Head Start Association

Building Resilience: Exploring Burnout, Self-Care, and Starling Minds

MONDAY, OCTOBER 20
1 – 2:30pm • Houston Room

PRE-TRACK SESSION
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Dr. Kisha McCray is the Senior Manager of Academy 
Resources at the National Head Start Association. 

In 2005, she began her journey working as an Early 
Childhood teacher and in 2007 she discovered her 
love for Head Start and has held various positions to 
include Family Advocate, Family Services Supervisor, 
Health Coordinator, Director of Child Health and 
Wellness, Director of Child Development and Health, 
Program Director of Health, Family, and Community 
Partnerships, and Associate Executive Director. 

Dr. McCray has spent years advocating for early 
childhood education and early intervention services 
through working for Early Head Start, Head Start, 
and other agencies that support pregnant mothers 
and the birth through five populations and their 
families. She has previously served as a member of the 
public policy committee for the Maryland Head Start 
Association and Coordinator for the Maryland Health 
Managers Network. She has completed HS University’s 
Program Design and Management Credential, Yale 
School of Management Women’s Leadership Program 
and UCLA’s New Director Mentor program. 

Kisha has a commitment to community service, 
community development, and empowerment and has 
dedicated her life both personally and professionally 
to engaging the unserved and empowering the 
marginalized.

R7HSA proudly supports the National Head 
Start Association’s Dollar Per Child Campaign!

Help us reach our goal of raising $1.00 
for every child served across Region VII.

Raffle drawing will be held on Wednesday!



Description: 
Join us for an in-depth look at a specially designed data dashboard 
tailored for Head Start programs, featuring over 600 unique 
secondary data indicators, comparing your service area to the 
state and the nation. This comprehensive tool brings together user-
friendly analysis that compares key community data to select PIR 
data and family responses to provide a clear picture of local needs.
The dashboard integrates results from the Family Needs Survey, 
capturing families’ perceptions of community challenges, causes 
of poverty, and more. Attendees will walk away with valuable 
resources to confidently write their own community assessments 
and leverage insights to advocate more effectively for the children 
and families they serve.

Target Audience: Program Directors, Assistant Directors, Board 
Members, Policy Council, Service Area Coordinators, and Data 
Managers

Smarter, Faster Data: How To Halve Your Research Time 
and Double Your Strategic Impact — Insights By Myo

MONDAY, OCTOBER 20
1 - 2:30pm • Overland Park Ballroom

PRE-TRACK SESSION
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Maya McElrath has over 20 years of experience in 
social work settings and program administration.  Her 
passion is understanding data and its transformative 
impact when applied to social and outreach programs.  
A lifelong learner and self-proclaimed “Data Geek,” 
Maya’s interest in data and building systems led her 
to found the Insights dashboard.    

Maya holds a master’s degree in social work from 
East Carolina University in Greenville, NC, and a 
bachelor’s degree in psychology from the University 
of North Carolina at Chapel Hill.    

Maya, originally from the Netherlands, had a multi-
cultural upbringing. She was born in Guadalajara, 
Mexico; however, she spent her time in Venezuela, 
the Netherlands, Cyprus, and Jordan in her early 
years. Maya moved to the United States in 1994 and 
has called Raleigh, North Carolina, home for the past 
30+ years. She enjoys spending time gardening and 
traveling with her family.

Danielle Luchtenburg — surrounded by incredibly 
skil led researchers — is mYo’s primary “people 
person,” specializing not in data metrics, but in 
human connection.  She knows well the heavy weight 
that can accompany leadership and is committed to 
lightening that load for Head Start and Early Head 
Start leaders.  

Danielle partners with ECE clients to walk them 
through the primary data collection process for both 
Insights and Community Assessments and offers 
compassionate, personalized strategic planning and 
goal setting through one-to-one coaching.  Danielle 
has almost 20 years’ experience in community-based 
work, including four years working in administration 
for a Head Start / Early Head Start program.  

She has a  master’s degree in Organizational Leadership 
from Trevecca Nazarene University and a bachelor’s 
degree in Theater Arts from Azusa Pacific University.  
Recently married, Danielle is learning the in’s and 
out’s of becoming a new stepmom to two teenagers.  
Pray for her! lol

Danielle Luchtenburg
Director of Client Relations
Insights by mYo

Maya McElrath
Co-President of mano-Y-ola and 
Founder of Insights by mYo

“As a previous program staff member who 
collected data for the Community Assessment 
throughout a nine-county service area, I am 
confident attendees will appreciate the efficiency 
and resources this dashboard offers to programs, 
readily accessible at their fingertips”  

— Donna Veatch



Description: 
This session will equip Head Start staff to support families 
in promoting positive behavioral outcomes. Participants will 
learn how to translate behavior-analytic principles into family-
friendly practices that strengthen consistency across home 
and school environments. The session will highlight effective 
consultation approaches, culturally responsive communication, 
and evidence-based tools for empowering caregivers. Special 
attention will be given to building strong partnerships with 
Head Start staff and families, addressing common challenges, 
and fostering sustainable supports that align with Head Start’s 
whole-child and family-centered mission.

Cassie Spohn
Behavior Analyst

Strong Foundations: Helping Families Thrive with Behavior Support

MONDAY, OCTOBER 20
1 – 2:30pm • Dallas Room

PRE-TRACK SESSION
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Learn more at www.heartlandbehavior.com/school-based-services

School-Based ABA Therapy to Support Student Success

School can be a place where children build confidence and connect with others—but for students with 
autism, behavioral challenges can sometimes get in the way. Our school-based ABA therapy helps children 
develop essential skills, strengthen social relationships, and create positive routines that support learning. 
By collaborating closely with teachers, staff, and families, we design individualized strategies to meet each 
student’s needs and provide consistent support that carries over from the classroom to home and beyond.

Cassie Spohn is a Board Certified Behavior Analyst 
(BCBA) who has over eighteen years of expertise in early 
childhood development and behavior, autism spectrum 
disorder (ASD), language and developmental delays, 
and other diagnoses. She has advanced training and 
experience in naturalistic approaches of applied behavior 
analysis (ABA), including natural environmental teaching 
(NET) and the Early Start Denver Model (ESDM).Cassie 
holds a Master’s in Early Childhood Special Education 
from the University of Kansas and has been a certified 
BCBA since 2016. 

Cassie has worked in schools, clinics, residential, community 
and home settings with students ages 1-40+. Their 
expertise includes conducting comprehensive behavior 
assessments, developing individualized treatment plans, 
and implementing evidence-based interventions designed 
to improve socially significant behaviors. 

Cassie aims to empower caregivers and teachers with 
practical strategies that allow them to best support 
their child or student in day-to-day activities. She caters 
intervention programs to the strengths and unique 
skillsets of each child, prioritizing acquisition of skills 
that are crucial for long term development, well-being, 
and independence.



Lucia Palacios
Chief Operating Officer/Principal, 
Breakwater & Associates, organizational 
management specialist and past 
President of Danya International

Strategic Leadership in Transition: Navigating  
Federal Policy Changes in Head Start Programs

TUESDAY, OCTOBER 21
9am - 5pm • Monterey/Seattle I & II
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Lucia Palacios provides subject matter expertise in early childhood 
education, organizational management, monitoring and compliance, 
and government relations. Ms. Palacios is recognized as a strategic 
thinker, trainer, and advocate of strong communication channels 
among staff, clients, and Boards of Directors. She is a champion 
for children and lives by the philosophy that “social change can 
only be made by believing in the power of children and families 
to positively shape their own destinies.”

CAREER BIO
Prior to joining Breakwater, Ms. Palacios served as the Vice 
President of Head Start Programs for Danya International, Inc., 
which is charged with overseeing the monitoring contract for the 
Office of Head Start. Ms. Palacios worked closely with the Office 
of Head Start to design the monitoring protocols of 2011 and 2012; 
led the Early Head Start American Reinvestment and Recovery 
Act monitoring system for all Early Head Start ARRA-funded 
grantees; implemented a system for unannounced monitoring and 
oversaw the training design of all consultant reviewers, federal 
staff and non-federal team leaders on monitoring.

Prior to joining Danya, she was the Executive Director of Orange 
County Head Start, Inc., a large non-profit organization that 
serves over 4,000 children annually.

ACADEMIC BACKGROUND & CREDITS
Her academic background includes a Bachelor of Arts degree 
in Sociology from the University of California at Santa Barbara 
and a Master of Social Work degree from San Diego State 
University. In 2004, she participated in a Head Start/Johnson 
& Johnson Management Institute at the University of California 
in Los Angeles.

Keesha Woods, Sr. Consultant, is an Early Learning Strategist 
and Consultant who retired in August 2022 from the Los Angeles 
County Office of Education, where she served as Executive 
Director for 12 years. She oversaw various early learning 
programs, including Head Start and Early Head Start, which 
impacted children, families, providers, and staff throughout LA 
County. Ms. Woods’ tenure began during a challenging period 
due to a new evaluation system and a significant grant loss. 
She turned these challenges into opportunities, transforming 
organizational systems and reestablishing LACOE as a leader. 
Her effective systems management has resulted in no citations 
in federal reviews since her changes were implemented.
 
Since retiring, Ms. Woods has worked as an independent contractor 
specializing in organizational development to enhance system 
management. This role involves analyzing and building systems; 
facilitating strategic planning for the organization; evaluating 
organizational effectiveness and providing recommendations; 
preparing community assessments to determine program 
implications; and assessing organizational structures and staff 
functions to identify needed cross-functional coordination and 
integration improvements.

Previously, Keesha served as the Assistant Director of LACOE’s 
Internal and External Affairs unit, leading the Grants Development 
and Management team for six years. She also worked as 
the unit manager with the California Department of Social 
Services—Community Care Licensing Division, overseeing 
program evaluators. Keesha holds a bachelor’s and master’s 
degree in public administration and a certificate in leadership 
management from UCLA’s Anderson School of Management.

GENERAL SESSION

Keesha Woods
Sr. Consultant

SESSION PURPOSE: To develop adaptive leadership capabilities that enable Head Start programs to 
maintain excellence in service delivery while successfully navigating federal policy changes, funding 
uncertainties, and evolving community needs.

Module 1: Foundation Head Start Anchors
Purpose: To reflect on the evolution of the Head Start program and explore what has remained consistent and what has changed.  
The module will examine the foundation of Head Start, its core values, the purpose of the governing and management bodies, and planning.

Module 2: Understand the Current Policy Landscape
Purpose: Lead the group into taking a deep dive into the new federal priorities of the administration through the lens of executive orders,  
fiscal trends, and monitoring practices.

Module 3: Strategic & Action Planning
Purpose: Assist the group in moving from awareness to action planning in a way that incorporates strategy and planning activities.



Description: 
This two part session will be led by former ACF leaders, Katie Hamm and Yvette Sanchez Fueuntes. Yvette served as 
the Director of the Office of Head Start during the Obama Administration. Katie was the Deputy Assistant Secretary 
for Early Childhood Development during the Biden Administration. 

In this session, you’ll learn how federal changes are impacting Head Start, from new executive orders to changes in the 
Office of Head Start. We will discuss practical tools to help you navigate and respond to these changes and discuss 
what to expect in the future. The session will incorporate ample time for audience Q&A. 

A New Day, A New Way

WEDNESDAY, OCTOBER 22
9am-4:30pm • Monterey/Seattle I & II

GENERAL SESSION

Yvette Sanchez Fuentes leads Start Early’s national strategy to 
advance both Start Early and Educare Learning Network policy 
agendas and strengthen partnerships with peer organizations 
and federal agency staff. She also oversees the National Center 
for Parent, Family, and Community Engagement, one of four 
National Centers that develop evidence-based best practices for 
Early Head Start and Head Start programs across the country.

A nationally recognized early childhood expert, Yvette has 
been influential in driving effective policy and practice change 
in areas of Head Start, childcare and the workforce through 
intentional engagement of stakeholders. Yvette has dedicated 
her professional career to understanding how policy, research 
and implementation impact lifelong outcomes for young children 
and their families struggling with adversities (low-income 
households, migrant and seasonal farm workers, immigrant 
communities, American Indian and Alaska Native populations 
and dual language learners).

Prior to joining Start Early, she served as Director of the Office 
of Head Start, a Presidential Political Appointee, where she 
shepherded sweeping reforms including the release of the Head 
Start Roadmap and the creation and rollout of the Parent, Family 
and Community Engagement Framework. She also steered the 
launch of a pilot program that allowed spending flexibility for 
creating additional early learning programs, which led to the 
implementation of Early Head Start-Child Care Partnerships.

Yvette began her career at Community Action Partnership of 
San Luis Obispo, Inc. She received her B.A. in liberal arts from 
California State Polytechnic University.

Start Early is a champion for early learning and care from a 
child’s very first moments, so every child has the opportunity 
to thrive in school and life.

Katie Hamm is a nationally recognized leader in early childhood 
policy, with over two decades of experience shaping programs that 
support young children and families. A passionate advocate for 
equitable early childhood systems, Katie support the field through 
policy advising, thought leadership, and public commentary. She 
is currently a Visiting Professor at the Erikson Institute, where 
her work focuses on the intersection of policy and research as 
well as supporting local and state organizations navigate the 
current federal landscape.

She served as the Deputy Assistant Secretary for Early Childhood 
Development at the U.S. Department of Health and Human 
Services’ Administration for Children and Families (ACF) during 
the Biden Administration, where she oversaw $25 billion in 
federal early childhood funds, including Head Start and the 
Child Care and Development Fund (CCDF). In this role, she 
played a pivotal part in advancing inclusive, high-quality early 
learning systems nationwide. Katie began her tenure at ACF 
during the COVID-19 public health emergency, leading efforts 
to distribute federal relief funds, provide access to vaccines 
for early educators, and She led efforts to improve wages for 
early educators and improve the affordability and accessibility 
of early care and education programs.

Prior to her federal leadership, Katie was Vice President for 
Early Childhood Policy at the Center for American Progress, 
directing research and advocacy efforts to expand access to 
affordable, high-quality child care and preschool. Her earlier 
public service includes roles at the U.S. Office of Management 
and Budget, where she served as a program examiner focused 
on human services programs.

Katie began her career as a Presidential Management Fellow, 
completing assignments at ACF’s Office of Child Care and the 
OECD in Paris. She holds a Master of Public Administration from 
Syracuse University’s Maxwell School and a Bachelor’s degree 
from the University of Virginia.

Katie Hamm
Principal, Next Steps 
Early Childhood, LLC. 

Yvette Sanchez Fuentes
Senior Vice President, National Policy, Start Early, 
former Director of the Office of Head Start

REGION VII HEAD START ASSOCIATION
312 SW Greenwich Dr., Ste. 105, Lee’s Summit, MO 64082 • (816)718-2260 • www.R7HSA.com



Sustaining a strong Head Start program depends on effective managers. 
Unlike K-12, however, most ECE managers haven’t received formal training 
in educational leadership.  They were promoted because they were great 
individual contributors, often without preparation for their new role.

As a body of knowledge, continuous quality improvement is a valuable 
resource for developing managers, which is why it’s mandated in the 
HS Performance Standards.  In this session, we will unpack CQI tools, 
examining concepts such as root cause analysis, process mapping, empathy 
interview, driver diagrams, and solution testing.  These methods help to 
visualize problems, engage stakeholders, think systemically, and arrive 
at effective solutions rather than just “going with your gut.”   

CQI is more than just an aspiration.  It is a formal discipline with useful 
insights, processes and hacks. In this session we will apply CQI to several 
of the challenges addressed by Head Start managers, including enrollment, 
staff retention, and chronic absence.  The presentation will operate on 
two levels:  providing actionable strategies that managers can take home 
and use, as well as introducing a professional development framework 
to continue building your team’s practice.

Learning Objectives:

Review the professional development process for ECE managers, identifying 
gaps and opportunities for growth.  

Acquire an overview of the discipline 
of CQI, focusing on specific tools that 
ECE program managers can use in their 
day to day work.

Apply CQI to specific ECE program 
challenges, such as enrollment, staff 
retention, and chronic absence.

Rick Mockler
Principal and Founder
Early Intel

Skill Development for Managers -  Using a CQI Toolkit

THURSDAY, OCTOBER 23
9 – 11:45am • Monterey/Seattle I & II

GENERAL SESSION
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Rick Mockler is the Principal and Founder of 
Early Intel, helping early childhood leaders 
use program data to solve problems.  Rick 
and his team advise ECE directors around 
the U.S. on improvement strategies for the 
challenges of staff retention, child enrollment, 
chronic absence, teacher training, and a range 
of compliance issues.

Rick and his team provide professional 
development to build the next generation 
of ECE leaders, capable of addressing rising 
expectations for program quality.  He specializes 
in helping EC managers to understand systems, 
organizational development, and the use of 
analytics to discover patterns and program 
insights. 

Rick convenes the Head Start Q.I. Network; 
a professional learning community of Head 
Start managers that receive coaching and 
facilitated exemplar sessions highlighting 
innovative solutions and management tools.  
He previously served as the Chief Quality 
Improvement Officer at NHSA and also led 
the California Head Start Association.  He is a 
UCLA Head Start Fellow alum, holds an MPA 
in organizational development, and holds an 
MA in liberation theology and social equity.



Description: 
Following two-and-a-half days of comprehensive training sessions 
and policy updates, this session is designed to engage and inspire 
Head Start Leaders as they conclude the 2025 R7HSA Head Start 
Leadership Caucus. 

Shawn Brown, Role Model Productions, will deliver a special 
presentation aimed at motivating participants, reinforcing their 
sense of purpose, and emphasizing the importance of self-care 
for both leaders and their teams.

THURSDAY, OCTOBER 23
11:45am - 12:45pm • Monterey/Seattle I & II

CLOSING SEND-OFF
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Established in Southern California in 1993, Role Model 
Productions, Professional Development, Inc. began 
its work serving at-risk youth in urban communities. 
Under the leadership of Owner and Creative Director 
Shawn Brown, the company developed educational 
theatrical programs designed to address issues such 
as teen pregnancy, gang violence, and drug abuse 
among high school and middle school students.
 
In 2001, Role Model Productions, Inc. expanded 
its operations to Georgia and now maintains its 
headquarters in Johns Creek, Georgia (North Atlanta).
Role Model Productions has since evolved into an 
educational and entertainment company dedicated 
to enhancing curriculum within the Early Childhood 
Education sector. The organization is recognized 
for delivering live children’s concerts, professional 
development training for teachers, television and 
multimedia programs, as well as online instructional 
and educational content that enriches and engages 
current school teaching systems.

Mr. Shawn Brown, originally from Chicago, specializes 
in creating and implementing innovative curriculum 
enhancement programs for childcare centers, elementary 
schools, and private educational institutions. He 
incorporates engaging music to facilitate learning 
and active participation among students. Alongside 
The Super Fun Show team, Mr. Brown presents his 
acclaimed live performance, “The Super Fun Show,” 
at schools and conferences nationwide.

Shawn Brown
Owner and Creative Director 
Role Model Productions, Inc.

Special Shout out to 
Carlos Hernandez with FACTS®
for sponsoring The Super Fun Show!


