IMHSA invites all programs within Region VIl to participate in a
professional development event!

Instructed by:
Pam Kruger & Erin Schwartz
Early Childhood Specialists with the Region VII Head Start T/TA System
Hosted by
Missouri Head Start Association

November 8-10, 2021 via Zoom

Practice-Based Coaching is a cyclical process for supporting education staffs’ use of
effective teaching and home visiting practices that lead to positive learning
outcomes for children.

PBCis:
e Focused on effective teaching and home visiting practices
e Based on collaborative partnerships
e Guided by goals and a plan for refinement and action
e Assessed through focused observation
e Supportive of coachee growth and development through reflection and feedback

Training Objectives:
e Identify key components of Practice-Based Coaching
e Discuss how PBC aligns with the Head Start Program Performance Standards
e Describe characteristics of collaborative partnerships
e Practice creating goals and action plans
e Learn how to conduct focused observations based on action plans
e Prepare prompts for reflection and feedback
e Plan for next steps after the PBCTI

To learn more about PBC, please view this video: https://eclkc.ohs.acf.hhs.gov/professional-
development/article/practice-based-coaching-pbc.

This virtual training event is open to any programs located within Region VII (Missouri, Kansas, lowa,

or Nebraska) and the fee is S80 per participant. Registration materials will be sent one week prior to
the event to each participant at the email address provided. Refunds are not available, but programs
may change who is participating if a request is made prior to November 1.

Please complete the registration form and return to the MO Head Start Association

at Tina@MOHeadStart.org by October 25. This virtual event is limited to 30 registrants. A waitlist
will be kept for any future learning events regarding PBC. Please don't delay and register right
away!

Tina@MOHeadStart.org
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Practice-Based Coaching Training (3 Days - approximately 4.5 hours per day)

Day 1: 11:30- 4:30

Welcome 11:30-12:30 60 Min
BREAK 1:45-2:00 15 Min
Collaborative Partnerships 2 2:00-2:45 45 Min
Shared Goals and Action Planning 2:45-4:15 90 Min
Review and Wrap-up 4:15-4:30 15 Min

Day 2:11:30 - 4:30

Shared Goals and Action Planning Pt 1 11:30-1:00 90 Min
BREAK 1:00-1:15 15 Min
Shared Goals and Action Planning Pt 2 1:15-2:45 90 Min
BREAK 2:45-3:00 15 Min
Focused Observation 3:00-4:30 90 Min

Day 3: 11:30 - 3:45

Reflection and Feedback 11:30-1:00 90 Min
BREAK 1:00-1:15 15 Min
Review and Feedback 1:15-3:30 135 Min

Wrap-up, Questions, and Review 3:30-3:45 15 Min




PRACTICE-BASED COACHING TRAINING (PBC)
November 8-10, 2021 via Zoom

Hosted by
Missouri Head Start Association

This virtual training event is open to any programs located within Region VII (Missouri,
Kansas, lowa, or Nebraska) and the fee is $80 per participant. Registration materials will
be sent one week prior to the event to each participant at the email address

provided. Refunds are not available, but programs may change who is participating if a
request is made prior to November 1.

Contact Tina Bernskoetter at Tina@MOHeadStart.org or call 573-884-5078 for details or
questions

Registration Form:

Name:

Agency Name:

Agency Address:

Agency Phone Number:

Email:

(Materials and Log-In Credentials will be emailed to this account)

Payment: An S80 administrative re-imbursement fee is required for
each participant.

Checks to be made payable to:
MO Head Start Association
P.O. Box 817

Jefferson City, MO 65102
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