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American Families Plan 

2

▪ President Biden recently unveiled the American Families Plan.  
▪ Part Two of the Administration’s Infrastructure plan – an investment in “human infrastructure” 

– proposes: 
▪ $200 billion for universal prekindergarten 
▪ $225 billion for child-care funding  
▪ $225 billion for paid family and medical leave 
▪ $300 billion Education provisions including funding for 

tuition-free community colleges, and special education and 
DLL teachers

▪ Additional provisions may include nutrition assistance and 
extension of child tax credit provisions 

▪ https://www.whitehouse.gov/briefing-room/statements-releases/2021/04/28/fact-sheet-the-
american-families-plan/

https://www.whitehouse.gov/briefing-room/statements-releases/2021/04/28/fact-sheet-the-american-families-plan/


Universal Pre-K Proposal

• The Administration’s preschool proposal includes a mixed delivery 
system, which includes children attending preschool in a range of 
settings that meet quality standards including both community-based 
providers – such as Head Start programs, licensed child care centers, 
and licensed family child care providers – and public schools. 

• Offering preschool through a variety of community-based settings 
addresses the needs of parents who might need programs that align with 
their work schedule.  

• This mixed delivery system will also minimize potential negative impacts 
a preschool system could have on the child care sector. 

• The universal preschool plan will include new opportunities for universal 
preschool and Head Start to work together to ensure low-income 
children and families can receive additional whole-child, whole-family 
services through Head Start to help them arrive at Kindergarten ready to 
succeed.
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Proposed Increase for Head Start Wages

• The President’s Budget request includes $2.5 billion in the first year to 
increase wages for Head Start and Early Head Start education staff and 
ensure all employees will earn at least $15 an hour and pay teachers 
wages comparable to public schools.    

• The request addresses a vital need within the Head Start early education 
workforce to help close a pay gap between early educators and 
Kindergarten teachers and support Head Start staff retention. 
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President’s FY22 Budget
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• FY 2022 Head Start: $11.9 billion

• Increase of $1.184 billion from FY 2021

• $234 million increase for COLA

• $950 million for expansion

• $650 million for new EHS-CCP grants

• $300 million for new HS and EHS expansion opportunities



President’s FY22 Budget cont’d 
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• Head Start Wages

• Increase of $2.51 billion ($27.5 billion over 10 years)

• $15 minimum wage for all Head Start staff

• Increase wages for education staff 



Early Head Start/Head Start Grant Competitions

• Early Head Start Expansion and EHS-Child Care Partnership
• $100 million awarded to 62 agencies in 32 different states and Puerto Rico

• Head Start/Early Head Start Expansion
• $21 million to 27 Head Start and Early Head Start grantees in Alabama, 

Arkansas, California, Colorado, Georgia, Illinois, Kansas, Michigan, Mississippi, 
New Jersey, New York, Ohio, Oklahoma, and South Carolina 

• Approx. $8.7 million awarded to five Migrant and Seasonal Head Start grantees, 
and approx. $3.2 million to five American Indian/Alaska Native grantees 

• Head Start/Early Head Start Grantee Competitions
• 33 service area specific competitions posted by state
• Awards by July 2021
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FY21 American Rescue Plan Funding 
Increase for Head Start Programs
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• Program Instruction (PI) of Use of ARP Funds 
• Issued May 4

• https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-21-03

• PI Areas of Focus for Use of Funds
• Prioritize additional weeks of programming

• Reach More Families

• Get Facilities Ready for In-person Comprehensive 

Services

• Support Head Start Employees

https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-21-03


FY21 American Rescue Plan Funding Increase for Head Start 
Programs
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• Timeline for ARP Funds
• Applications due May 18

• Group processing of awards

• Prioritization of awards for summer programming

• Standards Remarks for ARP Awards

• Different than CARES and CRRSA

• Greater flexibility based on appropriations language 



COVID Updates
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This Photo by Unknown Author is licensed under CC BY

https://humanas.blog.scielo.org/blog/2020/10/13/a-resposta-da-administracao-publica-brasileira-aos-desafios-da-pandemia-da-covid-19/
https://creativecommons.org/licenses/by/3.0/


COVID-19 Center-Level Data: April 2021
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Region VII COVID-19 Center-Level Data: April 2021
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Region VII by State, COVID-19 Center-Level Data: April 2021
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COVID-19 Slot-Level Data: April 2021
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Region VII COVID-19 Slot-Level Data: April 2021
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Region VII by State, COVID-19 Slot-Level Data: April 2021
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Health Updates

• CDC Partnership 
• Toothbrushing
• Family style meals

• CDC Updated Guidance
• Updates to cleaning section
• Added language on ventilation, water 
systems, food service, etc. 
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Vaccinating the OHS Community
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Head Start Forward Campaign
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Head Start Forward Campaign

• Head Start Forward is a campaign to support programs as they 
continue and return to in-person, comprehensive services and work 
toward full enrollment.

• Through webinars, guidance, and other resources, OHS will 
prioritize areas of immediate concern to programs, such as ERSEA, 
program structure, mental health and staff wellness, and health and 
safety considerations

Upcoming Dates:
Ø Friday, June 25, 2021, 1–2:30 p.m. ET

Ø Wednesday, July 14, 2021, 1–2:30 p.m. ET
Ø Wednesday, Aug. 4, 2021, 1–2:30 p.m. ET
Ø Wednesday, Aug. 25, 2021, 1–2:30 p.m. ET
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OHS Expectations for Head Start Programs 
in Program Year (PY) 2021–2022
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• Program Instruction (PI) on OHS expectations
• Issued May 20

• https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-21-04

• PI Areas of Focus 
• Operating Status and Enrollment

• Virtual and Remote Services

• Recruitment and Selection

https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-21-04


Program Instruction ACF-PI-HS-21-04:
Office of Head Start (OHS) Expectations for Head Start Programs in PY 21–22

Operating Status and Enrollment
– For PY 2021- 2022, OHS expects Head Start and Early Head Start programs to:

üWork toward full enrollment
üProvide full comprehensive services
üReturn to their approved program options 

as CDC guidelines, state and local health department guidance allow, and in consideration 
of local school districts’ decisions. 
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Program Instruction ACF-PI-HS-21-04:
Office of Head Start (OHS) Expectations for Head Start Programs in PY 21–22

Operating Status and Enrollment Continued
– In September 2021, OHS will begin reviewing monthly enrollment in HSES and discuss 

program plans for moving to full enrollment. OHS views this period as part of ramping up 
to full enrollment. Programs should be:

• Returning to full enrollment in approved program options at this time, understanding that 
various conditions may limit full ability to do so, and

• Communicating with Regional Offices if unable to be fully enrolled or serve children in person in 
their approved programs options.  

– All programs must have plans in place that allow for adaptation to changing guidance and 
to changes in community conditions, which may affect achieving full enrollment or cause 
programs to temporarily suspend in-person services.
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Program Instruction ACF-PI-HS-21-04:
Office of Head Start (OHS) Expectations for Head Start Programs in PY 21–22

Operating Status and Enrollment Continued
– Beginning January 2022, OHS will reinstate pre-pandemic practices for tracking and 

monitoring enrollment. 

• All instances of prior under-enrollment will reset in January 2022. If a grantee was participating 
in the Full Enrollment Initiative prior to the pandemic, OHS will reset their enrollment status. 

• Grantees previously designated as chronically under-enrolled will no longer carry this 
designation and will also have their enrollment status reset. 

• Reported enrollment in January 2022 is the first month of enrollment OHS will evaluate. 
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Program Instruction ACF-PI-HS-21-04:
Office of Head Start (OHS) Expectations for Head Start Programs in PY 21–22

Virtual and Remote Services
- Virtual and remote services for children are considered an interim strategy in the presence of 

an emergency or disaster and will not be approved as an LDO.
- For PY 2021–2022, it is unallowable to have a program option run entirely by technology or 

delivering educational material, for example. OHS may still support some portion of services 
to continue remotely, as necessary.

- OHS also recognizes that programs have discovered new virtual strategies for engaging 
families and reinforcing early learning and development at home. Innovations in virtual 
practice should be used as enhancements rather than substitutes for previously approved 
program options and service delivery.
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Program Instruction ACF-PI-HS-21-04:
Office of Head Start (OHS) Expectations for Head Start Programs in PY 21–22

Recruitment and Selection
- As grantees look to summer programming and PY 2021–2022, OHS expects programs to 

prioritize recruiting eligible children and families.
- All grantees should update their community assessments to guide their intensive recruitment 

efforts and to ensure they are reaching families most in need of services. If a program 
determines that their pre-pandemic approved program option will not meet the needs of the 
community, they must submit an updated community assessment and request approval for a 
change in scope.

- Programs should also revisit their established selection criteria based on findings from their 
updated community assessment. 

- The funds grantees have received from the CARES and CRRSA Acts, as well from the 
American Rescue Plan, can and should be used to support enhanced community 
partnerships and related recruitment efforts. 
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Head Start Forward, Families Forward

Let’s ensure that every HS/EHS Family is able 
to access benefits, expanded tax credits, and 
supports through the American Rescue Plan 

See Office of Head Start email:
“Partnering with Head Start Families to Access 
Benefits, Tax Credits, and Supports through the 

American Rescue Plan”
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More Information Coming 
Soon to the ECLKC!

https://tmsc.createsend.com/campaigns/reports/viewCampaign.aspx?d=j&c=3A108D6223F50AA6&ID=4BC0EC9083DFE9622540EF23F30FEDED&temp=False&tx=0&source=Report


Flexibilities
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• ACF-IM-HS-21-01 - Updated Coronavirus Disease 2019 (COVID-19) 
Fiscal and Administrative Flexibilities

• ACF-IM-HS-21-02 - Group Health Insurance Plan Premiums for 
Furloughed Employees

• ACF-PI-HS-20-06 - Administrative Simplification for Consolidating 
Head Start Grants, Including Early Head Start-Child Care 
Partnerships



Questions
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