
LEADERSHIP
THE ARCHITECTURE OF

REGION VII HEAD START 

2016 ANNUAL DIRECTOR’S CAUCUS

October 17th -19th
Pre-Track – October 17th
Policy Summit – October 17th
Caucus – 18th & 19th

COMMUNITY ENGAGEMENT: 
Making Connections on Purpose
With Special Guest: Chris Zervas
President, Summit Solution Group

Stoney Creek Hotel 
and Conference Center 

Independence, MO

233 SW Greenwich Dr., Ste. 105, Lee’s Summit, MO 64082      
Phone: 816.520.8408   Email: R7HSA@comcast.net    

www.R7HSA.com

PRELIMINARY AGENDA (Subject to change)

Monday, October 17, 2106	 Pre-Track 

9:00 am – 3:00 pm	 Registration Open

9:00 – 10:00 am	 Continental Breakfast – Common Area 

10:00 am – 12:00 pm	 Pre-Track General Session with Chris Zervas – Salon C

12:00 – 1:00 pm	 Lunch – Water Room (Buffet set up in Fire Room)

1:00 – 3:00 pm	 Pre-Track General Session with Chris Zervas – Salon C

5:00 – 7:00 pm	 Registration Open

6:00 – 8:00 pm	 Policy Summit & Reception with Tommy Sheridan – Wood Room
	

Tuesday, October 18, 2016	 Director’s Caucus

8:00 am – 5:00 pm	 Registration Open

8:30 – 10:00 am	 General Session I with Chris Zervas – Salon A&B
 
10:00 – 10:30 am	 Break

10:30 am – 12:00 pm	 General Session II with Chris Zervas – Salon A&B

12:00 – 1:30 pm	 Lunch Presentation – Water Room (Buffet set up in Fire Room)
	 –  Region VII Health Insurance Partnership - DON’T MISS THIS!

1:30 – 3:00 pm	 General Session III with Chris Zervas – Salon A&B

3:00 – 3:30 pm	 Break – Beverages and Snacks provided

3:30 – 5:00 pm	 State Breakouts 
	 – IA-Fire Room, KS-Wood Room, MO-Metal Room, NE-Earth Room

Wednesday, October 19, 2016	 Director’s Caucus

8:00 – 10:00 am		  Registration Open

8:30 – 12:00 pm		  Regional Office update – Salon A&B

Region VII Head Start 
2016 DIRECTORS’ CAUCUS


