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Learning Outcomes

* |dentify sources of data within program

* Understand process of collecting, monitoring,
reporting and overall management of data

¢ Understand role of data in program planning,
monitoring, and providing quality services, including
external sources of data

* Understand policies and proceduresregarding data
management

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Interpreting Data

“Maybe it not a wrong answer—
maybe its just a different answer.”

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Data and Performance Standards

1304.51(h){i){1) "At least once each program year, with consultation and
participation of the policy groups and, as appropriate, other community
members, grantee and delegate agencies must conducta self-
aszessment of their effectivenessand progressin meeting program goals
and ohjectives and in implementing Federal regulations.”

1304.51{a)(1)(1) “An assessment of community strengths, needsand
resourcesthrough completion of the Community Assessment.”

1304.51(g) “Grantee and delegate agencies must establish and maintain
efficientand effective record-keeping systems to provide accurate and
timely information regarding children, families, and staff and must
ensure appropriate confidentiality of this information”

1304.51(h) “Grantee and delegate agencies must establish and maintain
efficientand effective reporting systems _.."

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Sources of Data in Head Start

¢ Children
* Families
» Staff

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Terminology: Data

» Referstoa collection of organized information:
usually results of experience, observation,
experimentor a set of premises

* May consist of numbers, words, or images,

particularly as measurements or observations of a
set of variables

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Terminology: Data Collection

* A process of preparing and collecting business
data-forexample as part of a process
improvement or similar project

Aformal collection process ensures data gathered
is both defined and accurate and subsequent
decisions based on arguments embodied in the
findings are valid

The process provides both a baseline from which
to measure and in certain cases a target on what
to improve

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Terminology: Data Management

* Comprises all the disciplines related to managing
data as a valuable resource

« Data Resource Management is the development
and execution of architectures, policies, practices

and procedures that properly manage the full data
lifecycle needs of an enterprise

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?

MAP 2.1 Introduction to Data Collection & Management



Region VII Head Start I?ll

Region VII Head Start Association
Management Acceleration Program

Terminology: Data Mining

The principle of sorting through large amounts of data
and picking out relevant information

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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You use data everyday...

HEAD START PROGRAM
FACT SHEET
During the 2006-2007 Head Start
Program Year:

#12.7 % of the Head Start
enrollment consisted of children
with disabilities

» 27 % of Head Start program staff
members were parents of current
or former Head Start children

= Over 880,000 parents volunteered
in their local Head Start program

s

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?

MAP 2.1 Introduction to Data Collection & Management



Region VII Head Start I?ll

Region VII Head Start Association
Management Acceleration Program

What do you call data?

* Numbers
* Averages

® Percents

¢ Rates

* Ranges

» Probabilities
» Ratios

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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What can data look like?

Scatter Plots

Bar Graphs

*»

Pie Charts
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Line Graphs
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Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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AXES (X and Y) TITLE
Indicate the scale and unitsin / Tells you the “big piciure” -
which the data is being measured) what the data is commuricating

PR Indicator 01-
Children Medically Screened

LEGEMND
Tellsyouwhat each data element represents

What are you looking at?

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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*Y-axis scale from 70-100% » How is the data collected?
» What's the standard? * How is the indicator
* What do these numbers / calculated?

really mean? * How reliable isthis data?

PIR Indicator 01 -
— Children Medically Screened

* What are the sample sizes for eachelement?
* What other factorare contributing to this data?
* What's the source for this data?
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Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Core Planning Process

Gather

Howcanyou

use datato
implement plan -? Identify

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Areyou readyto S.A.C.K.?

When you see data...

Emn

+ Details (labels, titles, legend, etc.)

* Things that stand out (outliers, really highflow data, etc.)
ﬂsﬁc QuEstions

* Toogoocd tobe true

+ Calculationaccurate and appropriate

gom pore/contrast with other sources of dota

* Reliability of the source
+ FEvaluate age of data

E now the context

+ Think about other factors contributing to the data
+ Climate inwhich the data came to be collected

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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IMPORTANT!
» Record-Keepingand Reporting

» Confidentiality

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Where do we go from here?
* Applying data to every day work

= Diata collection systems
= Internal monitoring
* Using data to enhance program quality
= Selfand Community Assessments
= Child Qutcomes
¢ Knowing the difference between “good” and “bad”
data

= Data entry and reporting errors

= Misrepresentation of data to fitan “agenda”

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slide?
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Conclusion

+ Data, when used appropriately, is a powerful communication
tool. Used inappropriately, it can take away from credibility
and lead to poor decision-making

# Few, if any, data sources provide all information needed to
create a complete picture of anissue

* “Accountability” means demonstrating in quantifiable ways
that we're doing what we say we're doing

Additional comments on the slide:

Participants:

What questions and/or key points do you have from this slides?
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