Region VII Management Acceleration Program
Class of 2012

Four-Day Kick Off Agenda

Tuesday, November 30, 2010

9:00 am—10:00 am

Registration and Continental Breakfast

10:00 am .5 hr Welcome and MAP Overview
10:30 am — 12:30 pm 2 hrs i'eisr?ci)r:jrr:elgat:;jnugcltzigg to Head Start 101
12:30 pm —1:30 pm Lunch
1:30 pm —4:30 pm 3 hrs Peer Groups
e  Family and Community Partnerships
e  Education
e Health/Disabilities/Mental Health
e Program Design and Management
4:30 pm — 5:00 pm .5 hrs Closing Session/Wrap-up
Wednesday, December 1, 2010
7:30 am —8:00 am Continental Breakfast
8:00 am — 10:00 am 2 hrs Seminar: Introduction to Monitoring
10:00 am —10:15 am Transition/Break
10:15 am — Noon 1.75 hrs | Peer Groups
e  Family and Community Partnerships
e  Education
e Health/Disabilities/Mental Health
e Program Design and Management
Noon —1:00 pm Lunch
1:00 pm — 2:30 pm 1.5 hrs Seminar: Introduction to Grants
2:30 pm — 2:45 pm Transition/Break
2:45 pm — 5:00 pm 2.25 hrs | Peer Groups/Adjourn
e  Family and Community Partnerships

e Education
e Health/Disabilities/Mental Health
[ )

Program Design and Management
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Region VII Management Acceleration Program
Class of 2012

Four-Day Kick Off Agenda

Thursday, December 2, 2010

7:30 am —8:00 am Continental Breakfast

8:00 am — 10:00 am 2 hrs Seminars: Introduction to Human Resource Management
Introduction to Professionalism

10:00 am - 10:15 am Transition/Break

10:15 am — Noon 1.75 hrs | Peer Groups

e  Family and Community Partnerships
e  Education

e Health/Disabilities/Mental Health

e Program Design and Management

Noon —1:00 pm Lunch

1:00 pm — 2:15 pm 1.25 hrs | Seminar: Introduction to Program Governance
2:15 pm—2:30 pm Transition/Break

2:30 pm — 5:00 pm 2.5 hrs Peer Groups/Adjourn

e  Family and Community Partnerships
e Education

e Health/Disabilities/Mental Health

e Program Design and Management

Friday, December 3,2010

7:30 am — 8:00 am Continental Breakfast
8:00 am —9:00 am 1hr Seminar: Taking It Home/ Road to Abilene
9:00 am —9:15 am Transition/Break
9:15am—11:15am 2 hrs Peer Groups/Adjourn
e Family and Community Partnerships

e Education
e Health/Disabilities/Mental Health
e Program Design and Management

11:15 am —12:30 pm 1.25 hrs | Closing Session/Presentations/Working Lunch

Agenda content and times subject to change.
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