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Participants: 

Describe one or more internal policies/procedures your program has in place to ensure on-going 

monitoring occurs at all levels? 

Describe how your program addresses program self-assessment? 

What if any questions and/or key points do you have from this slide? 
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Participants: 

Describe how your program approaches on-going monitoring across all program operations?  

Are you involved in the on-going monitoring process? Describe your involvement: 

What questions and/or key points do you have from this slide? 
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Participants: 

Can you describe procedures that are conducted during the program self-assessment as they 

relate to this slide?  

What questions and/or key points do you have from this slide? 
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Participants: 

Explain your involvement in this area if any: 

  

What questions and/or key points do you have from this slide? 
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Participants: 

Describe a procedure your program has in place that involves planning for children based on 

child-outcome data? 

List at least two services provided by your program that ensures quality services are provided to 

families to support self-sufficiency: 

What questions and/or key points do you have from this slide? 
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Participants:  

What instrument does your program currently use to conduct the annual program self-

assessment? Are you involved in that process? If yes, describe: 

What questions and/or key points do you have from this slide? 
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Participants:  

Describe a procedure that is currently in place at the program level that ensures status reports, 

including child outcomes are disseminated for planning, etc. 

Briefly describe your understanding of systems: 

What questions and/or key points do you have from this slide? 
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Participants: 

What questions and/or key points do you have from this slide? 
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Participants: 

Are you involved in collecting PIR Information? If yes, describe:  

Can you name the data system your program currently uses? i.e., ChildPlus, etc. 

What questions if any and/or key points do you have from this slide? 
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Participants: 

What if any additional questions and/or key points do you have regarding monitoring tools? 
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Participants: 

Please describe your involvement in one of the areas listed in this slide: 

What questions and/or key points do you have from this slide? 
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Additional comments on the slide:  

The Office of Head Start provides resources to ensure that programs have 

materials/instruments/protocols, etc. needed to conduct internal monitoring at the local grantee 

level.  

 
Participants: 

Choose one of the areas as listed in this slide and describe what monitoring tool your program 

uses. 

What questions and/or key points do you have from this slide? 
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Participants: 

Describe one internal control your program uses to address RISK: 

 

What questions and/or key points do you have from this slide? 
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Participants: 

What questions and/or key points do you have from this slide? 
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Participants: 

Describe how your program uses information from the annual self-assessment to drive program 

improvement forward: 

What questions and/or key points do you have from this slide? 
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Participants: 

List one to four key elements needed to ensure communication is effective at the program level: 

What questions and/or key points do you have from this slide? 
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Additional Comments: 

Effective record-keeping and reporting systems provide information needed to individualize 

programs for children and families, monitor quality services, assist in program planning and 

management, and to ensure the delivery of quality services. 

Participants: 

How does your program ensure confidentiality of child and family records? 

What questions and/or key points do you have from this slide? 
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Participants: 

List additional resources that you find helpful in fulfilling your role at the program level: 

What questions and/or key points do you have from this slide? 

 

 

 

 

 

 

 


