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Please use this document to respond to questions located in the corresponding MAP Study Guide. Enter your name and organization information below as well as initial each page of the response form in the space provided. Responses to questions may be entered directly on this document. Be sure and save responses as you work through the form. Upon completion, submit the document by fax (816) 537-7802 or mail a hard copy to RVII Head Start Association at:  122 Teton Ridge ▪ Lake Winnebago, MO ▪ 64034
Who to contact with questions? Region VII Head Start Association 

Phone: (816) 537-7801

Email: r7hsa@comcast.net
	
Participant Name:
	

	Participant Organization:
	

	Street Address
	

	City/ State/Zip
	

	Direct Phone:
	

	Direct Email
	

	Submission Date:
	


The following questions and page numbers correspond directly to content/questions found in the Companion Study Guide.  The document is formatted in Word. Information can be entered directly onto the document. Be sure and save the information as you complete your answers. Refer to the information found on the previous  page regarding submission. 

Page 2

Thinking of the identified outcomes of this training are there other issues you have at this time on data that you would like addressed?  If so write it here, following completion of the training come back and see if your needs were addressed.

Page 3
What questions and/or key ideas come to mind with this slide?   

Page 4

What are the key bolded words telling you?

Thinking about your HR System and the bolded words how are your policies and procedures assuring compliance?

What key information and/or questions do you have from the slide?

Page 5
What other questions and/or key points do you have from this slide?
Page 6
What questions and/or key points do you have from this slide?

Page 7

The org structure should be stated clearly and “someone should be placed in charge of major functions” What does your organizational structure look like.  Are there positions identified to cover all major functions of the program?

The way individual programs assign duties is up to them.  Typically, we include a director, and then managers of ECD, health, Disabilities, dental, nutrition, MH, F&C partnerships, etc.  

Do you know how your organizational structure was established?  

When it was last reviewed? 

Does it seem to be meeting the needs of the organization?

Page 8
What questions or key points do you have from this slide?

Page 9
What questions and/or key points do you have from this slide?

Page 10 
Can you fine this information in the HS Act?

What other questions or key points do you have from this slide?

Page 11
Read each bullet and think about your programs HR processes, do you have a system in place to aid in assuring the program will meet the new credential requirements?  If not what action should be taken to assure meeting the requirements need to be done?

Page 12
What other questions or key points do you have from this slide?

Page 13

What other questions or key points do you have from this slide?

Page 14
Read each bullet of the slide, what policies does your program have to assure compliance of the standards?

Page 15
Think about how your programs orientation process helped you orient to your new position.   

Can you identify specific strengths in the system?  

What weaknesses do you see in the system?  

How could you provide information or feedback to your programs training system to improve the practice based on your experience?

Mandatory training is?

 *Identifying and reporting child abuse and neglect

*Planning for successful child and family transitions to and from EHS / HS 

*Provide training and orientation to EHS/HS governing body members; and PC members

What else?  (Use the T&TA Plan template and/or HS Performance Standards and HS Act to answer the above question.

Page 16
Review your programs T &TA plan.

Can you link the priority training needs with data from your program?

What role do you play in providing the program with data to make training or professional development decisions?

How often does your program review their training plans?

How do you document your training outcomes or how do you note when training has been effective and when not?

Page 17

Looking at your HR system can you identify a fluid process, if so write it below, if not what is missing?

How informed are all members of management on the HR system?

What role do you play in the HR system?

Page 18
In the space below develop a goal to address your questions and/or further information seeking.  Be sure and allow for a reasonable amount of time to complete your independent work.
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Introduce facilitators, give brief bio.

Ask who is in the audience, i.e.: Directors, Managers, Supervisors,…

Ask participants to raise their hands according to the states they belong – links it with data by comparing the distribution of participants across 4 states (even, uneven, etc.)

Instruct participants we want this to be interactive, informal, feel free to ask questions as we go along, they are responsible for their learning.
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