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Region VII Head Start Association Board of Directors Meeting
Tuesday, January 13, 2009
Present/Participating 
Linda Bleything, MO Director


Kay Mitchell, KS Staff
Kesha Curry, IA Parent



Kim Young-Kent, IA Director

Sue Obermiller, NE Director


Terry Wangberg, IA Friend

Tracey Mavis, IA Staff



Tina Cummins, NE Staff

Pat Schmidt, NE Friend



Rita Gedney*, KS Staff
*(indicates first meeting)

Others Present

Donna Veatch, R7HSA ED



April Noe, DVG
Ann Johnson, ACF RO



Becky Drews, KHSA
Linda Benoit, Region VII TA


Pam Lucas, ACF RO

Gregg Cummings, IHSA

Absent/Not-Participating

Linda Broyles, KS Director



Jim Chisham, KS Friend
Karen Marsh, MO Friend



Kristin Donze, MO Parent

Sue Fitzpatrick, MO Staff



Nicole Molden, NE Parent
Roll Call and Welcome

· Kay Mitchell, R7HSA President, called the meeting to order.
Partner Reports

· ACF Regional Office
Ann Johnson & Pam Lucas reporting
· Ms. Johnson shared that the following individuals recently retired from the Regional Office: Mike Factor, Grant Manager; Karen Mathis, Program Specialist
· Ms. Johnson reported that nationally there have been a lot of challenges with the new Monitoring/Review software. The current contractor is working diligently to correct the problems

· CLASS Training will be held in Kansas City, MO in February and repeated in Omaha, NE in March. It was stressed that the training is not required; however, the Regional Office strongly encourages programs to participate. A couple of individuals on the call reported that they have not received registration information for the training. To assist with getting the information disseminated, R7HSA will post the registration link on R7HSA.com website and the Regional Office will follow-up with programs who have not registered to date.
· It was reported that the new Technical Assistance System is now delivered through two systems. The new state-based system is managed within each state by a state-based TA Program Manager while the GPSS system (the former TA contract remains intact and is managed through TA specialist who report directly to the Regional Office ICF Office. The Regional Office is assisting in outlining and further defining the roles of the two way system. The goal remains the same which is a system designed to meet the needs of Grantees. The following information describes the system as it currently is defined: 
-
A local TA System (former contract) which has been in place for 5 years) which consists of a local assigned TA specialist who works directly with the Grantee
-
A new State-Based System which is designed to look at systemic issues across the state and aggregate data as to trends and needs which can be addressed through work with multiple grantees, etc. This entity is also responsible for completing an assessment of the state in regard to services to the early childhood community and need to offer/connect training on a more global scale
· State-Based TA Program Managers

Cathy Swackhamer, Iowa - cswackhamer@icfi.com

Dana Moses, Kansas - dmoses@icfi.com
Shari Fleshman, Missouri - sfleshman@icfi.com
Mary Afrank, Nebraska - mafrank@icfi.com

· ICF/TA Network 

Linda Benoit, ICF, TA Acting Program Manager reporting
· Ms. Benoit reported that the TA office is working to ensure that grantees continue to get the service agencies need across the region
· All individual grantees have been notified of their assigned TA Specialist. The office is continuing to make minor adjustments to accommodate change
· The goal is to continue to operate efficiently and effectively

· IMIL Training for IA/MO programs was held last week; KS/NE will be held Feb. 18 – 20, 2009 Registration is available online at www.r7hsa.com Ms. Benoit thanked the Regional Association for supporting this effort and serving as the logistical/registration entity for the two events
Hot Topic: Office of Head Start Leadership/Economic Stimulus Package
· Office of Head Start Leadership – information regarding the potential change in leadership is still limited and is speculative at this time. The hot topic was changed to the Economic Stimulus Package.
Ms. Veatch and Gregg Cummins who were both on the national Executive Director’s Consortium call shared information and conversation from those on the call regarding the Economic Stimulus Package. It was reported that an effort to rally folks from the region was underway. The Regional Association sent out an email alert/blast regarding the January 12 Call to Action sponsored by the National Head Start Association. Everyone on the call was reminded that although the call-in date has now passed, it is not too late to contact their members of Congress regarding including Head Start in the Recovery Package. Sue Obermiller, NE shared a report received from NHSA which outlined the number of calls received per state on January 12th.  The low number substantiated comments heard on the Executive Director Consortium call reporting that Congress is not hearing from the Head Start Community. 
It was also noted that in meetings around Washington, DC, Head Start is not being discussed as much as other Pre-K initiatives.
 Early Learning Grants which are going to be available in each state are being discussed at the national level, however, it is unclear at this time who or how those grants/opportunities will be disbursed.
It was noted that Senator Daschle, SD nominee for the position of the Secretary of Health and Human Services has a strong focus on health and obesity – it was noted that as Region VII Representatives visit Legislators, it is important to know what committee’s members of Congress are serving on and what issues/initiatives are they associated with. 
Others on the call shared in the discussion.

· State Association and Head Start State Collaboration Office Reports

Iowa Head Start *
· Written reports were sent to Board members prior to GoToMeeting
· IA continues to move forward with Association development and items of importance to the IA Head Start Community
· Gregg Cummings attended the IMIL training last week in KC
· Gregg Cummings participated on the national Executive Director’s Consortium Call

· IHSA will participate in a statewide Day on the Hill February 12th.  The sixteenth Annual Childhood Iowa Conference is also in the planning stages. 

Kansas Head Start *
· Written reports were sent to Board members prior to GoToMeeting
· KHSA is part of the Early Learning Grant which will serve to enhance and expand direct services and increase the quality and accountability of state and local collaboration.  The grant will provide additional funding for all 1,177 Kansas Early Head Start children and add approximately 82 new slots
· KHSA is also involved in the Demonstration Learning Communities grant which serves as a pilot to integrate preschool classrooms in three communities where Head Start is currently not part of a school district
· KHSA APM meeting presenter from the Dover Group recently spoke on the subject of the subject of advocacy and referenced when advocating or sending a message, follow the rule of sharing only three key points that are easily understandable and are frequently repeated. The following key points were identified when advocating for Head Start:  1) Brain development, 2) Investment/return on investment and 3) School Readiness

Missouri Head Start * 
· Written reports were sent to Board members prior to GoToMeeting
· January 12th, approximately one hundred and fifty state employees lost their jobs. Many of those individuals served on various committees with Head Start entities. It was also reported that MO is looking at a substantial shortfall in the state budget
· New EHS state expansion grants are available

· QRS has been refilled in the state legislature. MHSA provided the GoToMeeting service to conduct two QRS informational webinars. Over eighty 80 programs statewide which included, school districts and child care providers participated on the webinars

· MO State Licensing Regulations are currently under revision

· The second annual AEYC-MO/MHSA Annual Early Childhood Summit was held in November in Columbia, MO

· MHSA will host initiative meeting on the topic of Advocacy and working on grassroots efforts early February. Association is moving from Committee meetings to Issue Driven meetings (MN model).

Nebraska Head Start *
· Written reports were sent to Board members prior to GoToMeeting
· The Annual conference was held November 7-8, 2008.  Providing five free registrations per grantee in an effort to assist and support programs with participation at the annual event. The 2009 conference is scheduled for November 19-20 in Grand Island
· The new fiscal agent for NeHSA is the Child and Family Development Program in Hastings, NE

· Melody Hobson has been named as the new Department of Education Early Childhood Co-Administrator, Ms. Hobson spoke at the last December Association meeting regarding the new RFP grants for state pre-k which are due February 6, 2009.  It was also reported that Birth-to-Three Endowment Funds will not be available in 2009 due to a shortfall in funding.
· The Nebraska Children & Families foundation, Early Childhood Endowment Provider, is a statewide public/private endowment for providing services to infants and toddlers.  The Endowment receives some of its funds from the Susan Buffet Foundation on the private side.  The public funds are state funds from the school lands’ grants to commit $40 million to the Endowment.  The private side of the endowment is $20 million.  Earnings off the public/private investment go into a cash/grant fund.  Due to the market decline, there were not enough funds available in the cash/grant fund to offer an RFP for this year.  The Children & Families Foundation hope to offer an RFP for competitive grants to be awarded in 2010.
· NeHSA and NeAEYC are sponsoring a Senators Breakfast on Thursday morning, January 15, 2009. NE has several new Senators and NeHSA and NeAEYC are working together to educate them with data regarding issues related to Head Start and Early Childhood

NHSA Rep Report

· NHSA Update
· NHSA Leadership Training is Jan 26 – 29 with the Board Meeting on Friday, Jan 30 at 10:00 am
Sue Obermiller, NE and Donna Veatch, R7HSA will represent the Association at the January meeting 
· In addition to the earlier released agenda for the upcoming Leadership Institute, the following individuals have been added to the agenda:
Joan Lombardi, Research Professor at Georgetown University's Public Policy Institute, will be speaking about "Early Childhood Today--Where We Are and Next Steps."  
David Johns, Senior Education Advisor to the Senate Health, Education, Labor and Pensions Committee has agreed to provide a presentation on "A View from the Hill" as well as discuss hot topics of importance to Head Start programs.
· Regarding the CEO/Executive Director of NHSA, it is the goal of the Search Committee to be ready for Board Approval for the new Executive Director by the NHSA Annual Conference

· Advocacy on the Hill efforts have been on-going regarding additional funding for HS/EHS

· NHSA Parent Leadership Conference
· Kristen Donze attended the Parent Leadership Conference and forwarded a complete packet of conference information /handouts and resources to the Association office. The information is on file for review.
 Executive Director Report (*) Report issued based on Region VIIHSA Strategic Plan
· Professional Development in the region and states is strong and effective contributing to child and family successes
· The first class (Inaugural Class of 2010) attended the four day core MAP Training in November. Fifty-six participates are registered in MAP. The Regional Office was an integral part of the training providing key information and support of the effort. The TA Office staff served as the trainers for the event. MAP is a partnership of all Head Start entities across the four states. Due to the change in the recent TA structure, and changes in positions, the dates for remaining sessions have now been identified and will be released in the very near future

·  IMIL training for IA/MO was completed last week with just over 100 participants. The KS/NE IMIL training will be held February 18 – 20 in Manhattan, KS. A media release will be distributed regarding this initiative
· Planning for the annual Leadership Conference is underway. Call for Proposals are still being accepted – programs are encouraged to submit proposals for the event.

· Financially Healthy and responsive to the needs of member Associations
· 1099 forms were generated for 2008
· 2008 PIR data has been requested from the Regional Office. The information will be used to update the Regional Directory and the RVIIHSA Fact Sheet
· 2009 invoices will be based on 2007 PIR data and are ready to be sent out following today’s meeting
· R7HSA is a model of innovation and best practices to support the four State Head Start Associations 

· Attended NE Conference and IA Annual Meeting
· Training session with Becky Drews of KHSA regarding conference planning

· Public Policy positively impacts Head Start and other low-income children and families
· In process of expanding and updating website
· The Region VII Fact Sheet will be updated with 2008 PIR data and expanded to include highlights of state initiatives
· R7HSA members, partners and affiliates value their partnership with each other
· The R7HSA office initiated correspondence with the Regional Office regarding the new TA state-based system and the protocol which the Association should use in communicating with that entity. Guidance from the Regional Office suggested that the R7HSA communicate directly with the new State-Based TA System state managers regarding R7HSA training initiatives, etc., Board meetings and activities

· Vision of the Future of Head Start document will be unveiled at the upcoming January 2009 NHSA meeting. The document will be available for purchase by Head Start Associations and will serve as a valuable advocacy tool
Business Meeting
The Business meeting was called to order at 2:50 pm by Kay Mitchell, KS, R7 Board President. There being no changes to the agenda, Sue Obermiller, NE moved, second by Rita Gedney, KS. to accept the agenda as presented. Motion carried. Motion to approve the minutes as presented by Kesha Curry, IA.  Second by Tracey Mavis, IA. Motion carried.
Financial Report

Kim Young-Kent, IA, R7HSA Treasurer and Donna Veatch, R7HSA presented the financial report. Past due outstanding accounts will be re-invoiced with the R7HSA Board Treasurer letter regarding R7HSA payment requirements.  Ms. Young-Kent explained that fiscal accountability is transparent due in part to the use of QuickBooks online. The process of the state dues structure was reviewed and discussed. Kim Young-Kent, IA moves to proceed with state association invoicing process based on 2007 PIR data. Second by Sue Obermiller.NE. Motion carried. Ms. Veatch reported that the CD with bank of America will next mature on April 1, 2009 and will automatically renew at that time. Prior to renewal, options for a higher yield will be reviewed.   Ms Young-Kent reminded Board members that they may contact her or Ms. Veatch at any time for additional information regarding the financial reports, etc.  Kim Young-Kent moves to accept the financial report as presented, Terry Wangberg second. Motion carried.
Unfinished Business

· Election Synopsis & Officer Appointments
· NHSA Staff Representative position is the only Board position with opposition with two candidates running: The R7HSA office will send a revised ballot out via email with requested turn-around by Friday regarding the contested Board position. Both candidates running for the NHSA Staff Representative position was on the Board meeting call and introduced themselves and shared what they would bring to the Board if elected.
· Strategic Plan (highlighting to show changes/revisions)

· Sue Obermiller moves, Kim Young-Kent second to approve the strategic plan as revised/updated (12-15-08) Motion carried.

Winter Committee Reports (*)
· Professional Development Committee

· Conference Update: CFP is in process, looking at including sessions on Board Development

· Coordinated Training Think Tank: March 16, 2009 at 9:00 am – 10:30 am
· Advocacy Committee

· State Champion Award Process: letter sent out in June and will be sent out again to remind State Associations of the opportunity to recognize a state champion
· Legislative Strategy: Head Start Transition-staying informed and current
· Partnership Committee

· 2009 Award Winners: 12 awards and have been sent on to NHSA for consideration
· Tom Mayer Award information has been distributed
R7HSA Report to NHSA

· R7HSA has been very proactive in sending requests and comments to NHSA. However, a report was not submitted in October due to the transition in leadership, etc. of NHSA.
· It was suggested that a report be generated to NHSA recognizing the work that has and is being done regarding advocating for additional Head Start funding, etc. at the national level. 
New Business

· Executive Committee

· Executive Committee adjourned for closed meeting for evaluation and review of the Executive Director contract.

Respectfully submitted, April Noe, Executive Assistant, The Donna Veatch Group, LLC
Closed/Executive Session
The Board of Directors went into closed session to conduct/finalize the evaluation of the executive director position. All non-voting members of the Board left the call at that time. 

Kay Mitchell, R7HSA President turned the meeting over to Kim Young-Kent.  Board members Present and voting to go into Executive Session:  Kim Young-Kent, Kay Mitchell, Linda Bleything, Kesha Curry, Pat Schmidt, Rita Gedney, Terry Wangbergm Tina Cummins, Tracey Mavis, Suzan Obermiller. Quorum established.  Kim reported that the Region VII Executive Officers met on December 8, 2008 to complete the annual evaluation of the Donna Veatch Group, LLC contract.  Donna also completed a self-evaluation using the same tool that was updated last year.  Questions and discussion followed, Kay Mitchell moved  to come out of executive session.  Kim Young-Kent, seconded.  Roll call was taken and meeting ended executive session.  Tina Cummins needed to leave the meeting. Quorum still established.  Rita Gedney made a motion to approve a 6% contract increase effective January 1, 2009 to the Donna Veatch Group, LLC with the understanding that the board minutes reflect and discussion occurs with Donna Veatch that provisions are added for future increases to the current evaluation/pay increase formula in the next year contingent to on-going monitoring of the Region VII Association budget and current economic and financial markets.  Linda Bleything seconded.  Motion carried.  
Tracey Mavis made a motion to adjourn.  Kesha Curry seconded.  Meeting Adjourned.

Executive Minutes: Respectfully submitted, Kay Mitchell, KS R7HSA Board President
* denotes written report on file
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The Region VII Head Start Association promotes and supports the effectiveness of Head Start Associations and members to ensure quality services for children and families.
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