Region VII Head Start Association

Regular Meeting of the Board of Directors

Hyatt Regency, Kansas City, MO

March 14, 2006

“The Region VII Head Start Association promotes and supports the effectiveness of Head Start Associations and members to ensure quality services for children and families.”

DRAFT 1.2 (April 25, 2006)

Members Present: 




Korey Hensley, KS Director, President 


Jim Chisham, KS Friend 

Kay Mitchell, KS Staff **




Bonnie Calvert, IA Director



Kellie Cervene, IA Staff




Kathleen Simonson, MO Director, Vice-President 
Sue Obermiller, NE Director, Secretary **

Mary Dusek, NE Friend, Treasurer **


Lupe Ochoa, NE Parent 



Ryan Smith, NE Staff 


** indicates NHSA Representative



Members Absent:

Rebecca Mayginnes, KS Parent



Jim McLaughlin, MO Friend

Keri Griswold, IA Friend




Sherry Soard, IA Parent





Ex-Officio Present:



Clarence Small, Regional Office



Carolyn Weinhold, KS HSSCO




April Noe, The Donna Veatch Group/MHSA 

Mary Baskett, KHSA

Donna Veatch, R7HSA ED            


Carolyn Stemmons, MHSSCO

Stacey Owsley, MHSSCO



Tom Rendon, IAHSSCO
8:30 AM – 4:00 PM

President Korey Hensley called the meeting to order and introductions were made around the room with name, position, and state.

Reauthorization Update: Carolyn Weinhold reported on Monday’s call with Wade Horn, approval for the reorganization of the ACF/DHHS has not come down from above. Re-alignment of Regional Office – program specialists currently report to program office in DC. With the re-alignment the program can contact the DC office directly. Head Start deserved answers first hand. RO duties will remain the same. End of the year is projected date for implementation of the reorganization. Memo is about to be released to programs re: enrollment. Clarence Small reported that the RO is in transition. 
Hot Topic: Universal Pre-K (30 minutes) Kansas: Mary Baskett, KHSA reported that KS Governor has proposed pilot program for 4 year olds. Occur in 7 counties through competitive bid process through children’s cabinet; expectation that each county will end up with 1 grant. Bid recipient must have 30-40 classrooms. Tobacco funding is the source for Early Ed budget. In order to be eligible for consideration must demonstrate compliance with NIEER Pre-K Standards, must have 3 star rating on QRS, 50% of slots in must be community based (not school district based) private pre-school, Head Start, childcare providers. “Blended, integrated, seamless environment is where we are headed and I think it is a great start.” KS funding will at some point in the future flow through the Dept. of Education. Iowa: Tom Rendon, IAHSSCO, Governor’s 15 million dollar proposal into a Pre-K program. Funneled directly into the school district and tied to the school aid formula and this would grow as the state school-aid formula grew up to 75 million in 4 years. Proposal died in committee. There is still a possibility that it will be resurrected – 15 million would not go through the school-aid formula. It would still flow through the Dept of Education – but problem is getting the school districts to do the right thing. Through Shared Visions – require that 50% go through non-profits, this will require accreditation for those pre-k sites. Nebraska: Sue Obermiller, Last June passed expansion for early childhood projects. 2.1 million – doing mediation to bring HS back to the table in planning/implementation of this project. Rule 11 will assist in moving forward with these partnerships. People are resistant to change and there are barriers/gaps in Rule 11 – teacher qualifications, did not meet HS performance standards, experiencing a lot of opposition to hours piece (3 hours in am – 3 hours in pm), NE has put 1page summary of HS Performance Standards needed to move forward. Another debate is meals. Will end up offering 1 meal per day, and this does not meet HS standards. Several partners of HS are now getting assistance and this should have happened in the planning progress. Sue will send out 1 page synopsis of Performance Standards. We will not have gaps & barriers if you meet Rule 11 and the Performance Standards. Ryan Smith – struggled with going after the same kids. Schools did not know about partnering – when we did begin to partner it has been numerous meetings to decide who is going to recruit which children. Education up-front with Administration as to what is best way to go about this process. Missouri: Stacey Owsley, MHSSCO Missouri is still laying the ground work. Early Childhood Task Force was small and convened about 1 year ago and the table was quite small. MHSSCO worked to get the table expanded and now includes a variety of interests. They have created a vision of what Missouri pre-k will look like. Small rural districts and larger districts met to share experience and regional meetings were convened to discuss what quality will look like. Task Force reconvened (3 bullets from Stacey) Task Force has established vision and principles. Has began to look at high quality standards. 2 bills in Missouri Legislator SB937 HB 1511 these would enact a universal pre-K system. “Other states are getting money  - we’re not.” Kathleen Simonson. School districts want and need additional help and are much more willing to come to the table and join forces to meet the needs of the communities. The legislation is the first step and we hope that eventually funding will be attached. Very good discussion happening around what Missouri’s system will look like. 
Partner Reports (*written reports on file)

NeHSSCO*

NeHSA*

MOHSSCO*

MHSA*

KHSA*

KSHSSCO*

IAHSA*
IAHSSCO*

Regional Office* Clarence Small highlighted new grantee assignments, RAM process and Early Alert System (each month Joan Ohl visits with the RO) Bureau is now paying close attention to the PIR data and wants to know from RO if contact has been made and what efforts are being made to bring numbers up in dental health, enrollment, etc. Glitches in the software are causing information to be delayed and not released to the RO and grantee in a timely fashion. 
NHSA Region VII Representatives Report: Highlights include NHSA has reduced their budget deficit by a small percentage and continues to make cuts to reduce the deficit to ensure the Association runs in the black. Mary Baskett and Donna Veatch presented at the Leadership Institute. Donna Veatch will be participating in the NHSA Strategic Planning process – this is a 3-year process. Region VII was the only region with a written report. 

Executive Director Report: 
· Update on website. Site has been moved to GKG. Bear with us as we make updates and restore the information lost in the move do to lack of back-up by Murray & Associates. 
· Correspondence: Donna has had conversation and provided written correspondence to NHSA surrounding NHSA coming into the region to provide training that is in competition with trainings offered within the state/region. Coalition for Human Needs sign-on letter and budget sign-on letter have been sent to Region VII US Congressional Delegations. 
· IA sent in report to R7HSA and state concerns center around transportation regulations, impact of 1% decrease in funding, and Iowa pre-k legislation. IA requests an enhancement of communication with State Associations and the executive committee will take those items into consideration. 
· Donna was able to meet with IAHSA at their meeting. Donna will be attending the NE and MO MOU meetings. 

· Conference Update: registration packet is available via email and at R7HSA.com. Highlights of the conference include MACA Poverty Simulation. MACA has waived cost of the simulation for the Regional Conference. We will be offering New Directors training as part of the conference. Ann Linehan will be coming from the HSB. A reception will be planned for Wednesday evening. 

· Directors Caucus Update: Dr. Robin Denise Johnson, Associate Professor, California State University, will be the keynote presenter at a cost of $2500.00. Looking at Holiday Inn Plaza and Hyatt Regency Crown Center.

· Questions: Carolyn Weinhold brought concerns regarding the NHSA budget deficit and requested that Donna take that concern to the NHSA Strategic Planning Committee. NHSA Board has requested as well as Region VII has requested statements of employees, the salary of those employees, personnel policies, roles & responsibilities of those employed by NHSA. 

Business Meeting 
President Korey Hensley called the meeting to order at 11:40 am. A review of the agenda drew further items to be added: 
· Review of NHSA under Regional Training Opportunities
· State Issues to NHSA
· Approval of Directors Caucus Speakers and hotel
· Executive Director Evaluation & Contract – executive session

Kay Mitchell moved, Mary Dusek seconded motion to approve minutes from January meeting as presented. Motion carried.

Treasurer Mary Dusek presented the financial reports. Sue moved, Kathleen seconded that the treasurer’s report be accepted as presented. It has been requested to back out the event revenue for a report based on actual organizational expenses only and include a projection of income – where we will be at the end of the fiscal year. Motion carried. Update on insurance of monies over $100,000. Bank of America has not responded and Donna will continue to follow-up on that. 

Kay Mitchell moved that the Association move into executive session for 10 minutes. 
Meeting is reconvened at 12:00 pm. Korey Hensley, President expressed her thanks to Donna Veatch as Executive Director. Upon review of the Executive Director evaluation, the Association would like to have Donna focus more on resource development. Sue Obermiller moved that the contract for Executive Director include an increase from the 2005 contract by 3% retroactive to January 1st, and amend the contract according to items underlined in the current contract. Further, the Executive Director contract is to be completed and evaluated every year in January. Jim Chisham seconded. Motion carried. Note: please put contract process on calendar for October.

Kathleen Simonson moved to accept the policy regarding business outside of regular meeting second by Bonnie Calvert. Discussion was heard regarding the policy. Kay Mitchell expressed that she feels very good about this policy and is pleased the Association has implemented this. Motion carried.
Donna Veatch requested that the Letter for Employer @ Parent Involvement be moved forward to the May meeting and asked that Lupe Ochoa and Carolyn would provide input. Kay Mitchell so moved, Kellie Cervene seconded. Motion carried. 

Foundations of Support update: GoToMeeting – all states have designated organizer. Program Directory – to replace document that is no longer being maintained through QIC-D/CDI. Resource Library – consideration of DeWitt Jones videos currently is having a special on these videos. Association office would set-up a rental system for programs to rent the videos $100 per program with a $25 shipping/handling fee. Discussion was heard about funding support for this venture. Further discussion was heard and the issue was tabled. 
Committee Reports: 

Advocacy Committee*: Carolyn Weinhold requested that the League of Women Voters be invited to again be present for voter registration at the Wednesday – conference registration. It is the consensus of the Board that this is part of the conference content and does not require Board approval. Committee reports to be emailed to all Board members prior to meeting. Kay Mitchell presented Legislative Champion process to the Board.
Partnership/Membership Committee*: would like to see Donna’s travel increased to allow for 2 visits to state Associations per year. Carolyn Weinhold is the Tom Mayer Award of Excellence 2006 recipient. 
New Business:
· Regional training opportunities: PTSI received grant to provide training to each region. 8 hours training for school buses. Free to Head Start grantees. Locate facility to house 2 buses on site and have tables/seating for 30. Consensus of Board to move forward and schedule this training with PTSI.
· Partner with states at the Regional level to make training as cost effective as possible. Donna will send out report from Nancy at top training needs in Region. Consider video of trainings and then broadcast via webinar. Managing HR issues for regional webinar. Have a plan for training a couple of years out. It no longer makes much sense to bring a big name trainer to a state – it needs to be a regional level to get the names/numbers and make it beneficial. Transference of training/learning – follow-up. Need to have 1 or 2 meetings per year of training coordinators from each state to meet at a regional level. This would facilitate a state-wide educational/training plan that could be supported at the Regional level. May to August would be a good time to meet & plan. System to coordinate training: who is going to be at the table. Put all the components on the table and divvy them up. Schedule state training meeting “gotomeeting” in next month to 6 weeks.
NHSA Strategic Planning Questionnaire

The questionnaire was completed by the group and will be sent to Sarah Greene. (see attached report)
State issues to take to NHSA (this will be a standing agenda item) 

Missouri – unannounced training coming into the state. Contentious relationship with Legislators. Kit Bond’s office reported to Donna Veatch that they were not pleased with NHSA staff member who made a recent visit.
Kansas – concerned about budget cuts – need to find a balance. Advocate and speak on  behalf of keeping and increasing funding. Need to set a tone nationally to stay as positive as we can. Huge paradigm shift for human services in general. Need support from top, bottom and all sides to rethink  how we do what we do and change – make changes. This is where we are and find a way to make it work for our kids and families. Seek opportunities for support. Concern about in-kind.

Nebraska – transportation – stay at the table talking about the issues and the waivers have come out and they will end. How do we continue to provide transportation even with the cuts. Need to provide some change in performance standards – look at areas of not compromising quality but allow flexibility to provide services and yet still save money. 
Iowa – transportation 

· Sue Obermiller moved, Lupe Ochoa seconded to contract with Dr. Johnson for the keynote at October Director’s Caucus “Dance of Leadership” at a cost of $2500 plus travel expenses. Motion carried.
· Kay Mitchell moved Mary Duesk seconded to allow Donna Veatch to pursue hotel contract based on outcome of negotiations with the Hyatt Regency Crown Center and Holiday Inn Plaza. Motion carried.
· The Executive Committee will determine if May meeting will be full or half day. 

Agenda items for next meeting

· Hot topic: Early Childhood Mental Health

· Peer to Peer meetings to discuss issues brought up at meetings. i.e. resource development, purchasing, etc.

Meeting adjourned at 1:30 pm
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